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What is bullying and abusive conduct?

Bullying is repeated
abusive conduct that
causes intentional harm,
either physical or
emotional, to another

person.

Abusive conduct means
conduct of an employer
or employee in the
workplace, with malic
that a reasonable person
would find hostile,
offensive, and unrelated
to the business of the
organization
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Introducing The Four Ds
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Scenario: Christina, Jessica, and Joe

Christina, lessica, and Joe are co-workers
discussing their group project. Christina,
who speaks English with an accent, asked
a question about the project. Jessica
responded, “No one can understand you,”
laughed, and asked Christina to repeat
herself. Christina did, but looked
embarrassed and uncomfortable,

Click on each strategy below to leam
more,

Distract

Delegate





image10.png
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¥ Seeres
DIRECT means directly addressing the inappropriate conduct and speaking up
about the offensive behavior whil it is happening.

Asking or telling someone to stop their offensive conduct.
This might include saying:

= = ~That’s,

Backing up someone else who is speaking up about the offensive conduct.

Stepping in and explaining that you do not approve of or condone the
offensive conduct.
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Christina, lessica, and Joe are co-workers discussing their group project. Christina, who speaks English with an accent, asked a question

about the project. Jessica responded, "No one can understand you,” laughed, and asked Christina to repeat herself. Christina did, but
looked embarrassed and uncomfortable,

Which of the following actions can Joe take to DIRECTLY address Jessica’s conduct?

'A) Joe can laugh along with Jessica

8) Joe can look away from Chrstina and Jessica and say no

s 2 ) Joe can tellJessica to “knock t off” and “that's not funny”.

D) Joe can ignore Jessica and answer Chrsting's question.
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¥ Seeres
[RE—- z DISTRACT means causing a distraction to stop the offensive conduct.

— g Find a way to take the attention off the person being offended.

Interrupt and start a conversation with the person being offended.

Resoure = q
-

Did you remember

< Wow, did you see i rer
- the Warriors game to'submit your
e Four 0 snd Senies last night? time?

Have you seen my

car keys?

67 1047 s
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Distract: Christina, Jessica, and Joe

Christina, lessica, and Joe are co-workers discussing their group project. Christina, who speaks English with an accent, asked a question
about the project. Jessica responded, “No one can understand you,” laughed, and asked Christina to repeat herself. Christina did, but
looked embarrassed and uncomfortable,

Which of the following actions is NOT a way that Joe can DISTRACT from the situation?

B “ 'A) Joe can walk away and ot say anything.
e < 8) Joe can drop his DSW badige and ask for help searching for it
R z ) Joe can tell Jessica that hr supervisor is looking for her.
D) Jos can ignore Jessica and answer Christinas question.
- = Jeorea
21| 5o, what coui you do You coutd fin  way otk the tttion o th person being

fffended, or you could Inerrupt and sart a conversation with the person belng
pffended. This canincude asking about a sports team or work assignment. You can
biso ask 3 questin specific o yov.

[click anywhere or press y’ to continue.
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Delegate

DELEGATE means getting help from someone else.

Finding a manager or co-worker to help you handle the situation.

Sending another person to mindfuly interrupt the conversation.

Remember that if you are a manager, supervisor or lead worker, you have the
obligation to report unlawful harassment or discrimination.

111

Continue
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oo

Christina, lessica, and Joe are co-workers discussing their group project. Christina, who speaks English with an accent, asked a question
about the project. Jessica responded, "No one can understand you,” laughed, and asked Christina to repeat herself. Christina did, but
looked embarrassed and uncomfortable,

Which of the following actions can Joe can take to DELEGATE?

o Joe sees Karla, a co-worker from another diviion. He tell Kala that
) Jessic s making fun of Chrsting’s accent, and ask fo help o stop
e < Jessica's conduct.
- - B) Later, Joe asks Christna f she s okay.
€) o looks away, ignering Chistna and lessca
e = D) Joe laughs along with Jessca.

et Correct - Click anywhere or press 'y’ to continue.
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[opanderranog. | Delay

N SideTae
— % DELAY means checking in with the person who experienced the offensive conduct
after the fact.
— - q Later ask them if they need anything
N S ‘ Let them know you saw what happened, and are available to talk.

Are you okay? How can | help?

I'saw what happened
earlier. Do you want to

talk about it?

nue

0837 107 s
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DELAY: Christina, Jessica, and Joe

Christina, lessica, and Joe are co-workers discussing their group project. Christina, who speaks English with an accent, asked a question
about the project. Jessica responded, "No one can understand you,” laughed, and asked Christina to repeat herself. Christina did, but
looked embarrassed and uncomfortable,

‘Which of the following actions is NOT a DELAY response to Jessica’s conduct?

. Lter that day,Joe explains the siuation to his lead and asks them to
intervene.

) AfterJessicaleaves the group, Joe asks Chrstina if she s okay or if
Jessica's comments offended Christina

€) Joe gnores the situation and looks down.

) Joe nvites Christinato hisoffceto talk about her interacton with
Jessica

[Correct. So, what could you do? You could wait until after the incident, and
then ask them if they need anything — or even et them know you saw what
happened and are available to talk I needed. This can include asking them,
FAre you okay?” and "How can | help?” or " saw what happened earlier. Do
you want to talk about 7"

Click anywhere or press '’ to continue.
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R DISTRACT means causing a distraction to stop the offensive conduct. You can DISTRACT in

situations where you do not feel safe or comfortable directly intervening or confronting.

Some ways to distract include:

; < Find a way to take the attention off the person being offended

— 2 < Interrupt and start a conversation with the person being offended. This can include
asking about a sports team “Wou, did you see the Warriors game last night?” or work

o Four O nd S < assignment “Did you remember to submit your time?”. You can also ask a question

specific to you “Have you seen my car keys?”
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Scenario: Beck and Juan

Beck tells their co-workers that they are no longer referred to as Rebecca, the name assigned to Beck at birth. Similarly, Beck's pronouns are
“they/them” and no longer “she/her.” However, Beck's co-worker Juan continues to refer to Beck as Rebecca and “she.” As you pass by Beck
and Juan in the workplace, you hear Juan say to Beck, “Rebecca, we've got a meeting in five minutes. Are you ready?” Juan also says to
himself, “She better not make me latel”

Based on what you have learned about the 4 s, choose all the ways that you could intervene as a bystander.

"A) Say to Juan, “Its not ‘Rebecca’ and ‘she; Juan. Its Beck’ and ‘they.”

) Interupt and say to Beck, “Good luck Beck! You'e going to do reat i the
meeting!

©) Do nothing and walk away.

) Tell your supervisor tht you heard Juan efer to Beck as Rebecca, even though

Juan was asked ot to. l
£ Later I the day, tel Beck you heard Juan call them Rebecca, and ask Beck If 1 &
) they are ok. T

Correct - Click anywhere or press y’ to continue.
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What happens next?

X sice T ‘All employees are encouraged
to report discriminatory,
harassing, or retaliatory
behavior, whether directed at

e Message = themselves or at co-workers.
Managers, supervisory
@ employees, and lead workers

are required to take corrective
action
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Thank you for taking the Bystander Harassment Training. We hope that
You learned how to respond to inappropriate workplace conduct when
You see it. There are many tools that you can use to disrupt such behavior
and make the workplace a safer place for all employees. Remember to be
agood bystander and use the 4Ds!

Don't forget to take a screenshot of this slide for your own records.
For completion issues, email dhrids@sfgov.org

Please click the exit button to complete the course
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i 5 Objectives

@ Understand what Bystander Intervention is and why it is important in
the workplace.

| Learn how to react to harassment and other inappropriate conduct in
‘ the workplace.
|

@ Learn how to use the 4Ds (Direct, Distract, Delegate, Delay) as a
response to harassment and inappropriate conduct.
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Resources

Navigation
To navigate this course, use either the
buttons In the upper right corner, the
orange buttons, or the controls on the
bottom of the module.

Policies

Click to learn more.
Equal Employment Opportunity Policy.
Sexual Harassment Policy

Gender Inclusion Policy

Language Diversity Policy

Respect Policy.

Contacts

For [ssues with this course, please
contact elther:

= Completion or enrollment
dhr.ids@sfgov.org

= Accessibility
dhr.ids@sfgov.org

= SFLearning technical ssues

Click here to go to the Controller's
‘help page.
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1

A bystander intervention is a

strategy that a bystander, or gty

witness, can use to stop. 1 @it
unlawful or inappropriate of a time you
workplace conduct. saw unlawful or
inappropriate conduct

in the workplace?

Anyone who sees unlawful or

inappropriate workplace

conduct can use a bystander

intervention to take an active

role in eliminating such What did you do,
conduct from the workplace. i =

done to
address it?
What is “unlawful conduct"?
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It sends a powerful
message about
acceptable and

unacceptable behavior in

the workplace.

It makes the workplace a
healthier and safer
environment for all

employees.

By intervening, it shows targeted individuals that they are not alone. It can
also give other bystanders or witnesses the courage to speak up and help.
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Bystander Training,

What is expected of City employees?

Asa City employee, what is
expected: of you?

Maintain a workplace free from
discrimination and harassment,

City employees must also treat all
individuals with respect and dignity.

Equal Employment Opportunity Policy

‘Sexual Harassment Policy

Gender Inclusion Policy

Language Diversity Policy

Respect Policy.
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What are the protected categories?

oo

Legally protected from

X siceTee
Common discrimination on the
[RE—- @ Characteristic basis of that
characteristic

©

0090

= ’ G‘ﬁ' W?a

race/color/ i ethnicit gender
. il egon/creed et — vy ender
i mediat
sexual orientation height/weight age (if 40 or over) condition
i savinos)
. pregnancy [— polcal sfiation ractalfdomesc

6338 1047 s





